
Meeting Minutes   - DRAFT                                                                                          
Special Meeting of the Board of Commissioners: Workshop Session
Emerald Lake Village District
District Offices at 5 West Main Street, Hillsborough, NH
September 2, 2014 at 12:00 pm (Noon)

Present: John Dahood, Commissioner & Chair (in person)
  Martha Caron, Commissioner (in person)
  Denise Deforest, Commissioner (in person)
  Scott Osgood, Administrator

Members of the Public: Wayne Held and Bill Clohessy

The purpose of this meeting was to catch up on financial matters. The meeting was
opened at 12:10 pm.

Cash Flow-Tax Revenues:

Report was made of a meeting by Comr Caron and Scott Osgood with Town
Administrator Laura Buono that morning, regarding handling of tax revenues for the District.
The tax rate for ELVD has fluctuated over the years and was set at only 2.13 last year producing
$159,000 revenues in property taxes based on assessed value of District properties. The actual
operating budget presented in April 2014 and approved was over $171,000. So now we have a
shortfall. This was exacerbated by the unanticipated expense of ap $25,000 which was the Joe
Manning/Dawn Street disaster.

The Town collects all tax revenues and then remits to the District by automatic deposit to
its operating funds bank account, usually the end of the month for amounts accrued during the
preceding month. In fact, the Town has been fairly consistent about getting out tax bills, with the
first one out sometime in May as a partial based on estimates, and the final one sent out in
December. The District just received its last tax deposit of any significance and based on past
experience, the next one of any size probably will not be arriving until end of January or possibly
February 2015.  The cash flow is not consistent on a monthly basis because tax revenues are not
spread out over the year. 

Therefore the Commissioners are considering measures to be taken. First, because we had
no control over the budget, we will have to secure a short term tax anticipation note which we are
negotiating to be a line of credit preferaby, with People’s Bank which holds the District accounts.
We have ap $34,000 left in our bank account after all obligations are paid through September, to
cover four months until February. Road maintenance alone at $5,000/month will be $40,000 plus
we expect a bill for road materials, sand for the winter, of about $15,000. In addition, there are
operational costs including Administrator compensation, rent etc. We are hoping to seek perhaps
$50,000 and not have to use it all.
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But this is a short term solution. There are two pro-active measures to be considered.  In
August 2013 a new law allowed a Village by Warrant Article to establish a contingency fund for
operating expenses. We propose to do that next April.

Second, the overall tax rate is set by the DRA. But it is passed on anticipated
expenditures. We are already working on a realistic budget for operating costs. But the problem
is that the Coffey Budget may not be alterable for the coming year. We are trying to meet with
DRA to ascertain how that will work as tax rates are being set NOW for the coming year. We
may not be able to salvage the situation for yet another year.

In short, there is no problem with what the Town is doing. We have to fix the situation by
being realistic about expenses and provide for contingencies within the budget.

Treasurer

The Treasurer has again refused to sign checks. The justifications are pretextural and
based on complaints about how Scott ran BMSI reports in past months - which have nothing to
do with refusal to sign approved checks for vendors this month. These excuses were
communicated soley to Comr DeForest after Sue walked out on Scott at the office on Friday
without signing the checks, but after making inappropriate and unauthorized copies of unsigned
checks and invoices. We have consulted with counsel and the auditors. We are transitioning to
Quickbooks imminently.  Sue’s responsibility is to sign checks on the Commissioners’ written
order, which in turn is based on invoices pre-approved for payment by the Administrator. Her
other responsibility is to reconcile. Sue will be given information on transactions which will
enable her to perform a reconciliation without access to accounting software. Sue already has
online access to the bank accounts which includes statements and cashed checks. Both the
Administrator and Treasurer are to sign off on monthly reconciliations per the auditor.

It was decided to indulge Sue’s excuses by modifying the BMSI report so it matches the
written Commissioners’ pay order. All Commissioners initialed every change that reconciled the
two. Sue’s other complaint, that one payment was not properly voided, was investigated with
BMSI and found to be mistaken.  It was therefore decide to send one further email to Sue
attaching this information and asking her, once again, to sign the checks.  Sue was to be given a
deadline of 2 pm on Thursday or counsel would on Friday file a Petition to the Court to issue an
order compelling her to sign checks within a certain timeframe on a regular basis.
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Hutchinson RSA 91A

This was briefly discussed in that a response letter has been sent with a time of 4 pm on
Thursday for Mr Hutchinson to come in and view documents. Several of these documents consist
of financial records nominally in the control of the Treasurer. However, Sue has refused to
compile this information because wrongly she feels “it is not her job”.  The Administrator and
Commissioners will do their best without her to meet her husband’s demands.  

The written Request will be disseminated at the next meeting.

Newsletter

Wayne Held reported he had already laid out another newsletter volume including four
articles contributed by Comr Caron. Some additions and changes were discussed. Wayne was
also requested to check with Premier, Fedex and UPS for print/copying costs for about 250 sets.
We have already purchased 6 plastic leaflet containers (hopefully waterproof) to allow the
newsletter to be posted around the District.

With no further business, the meeting adjourned at ap. 1:00 pm.

Next Meeting: Regular BOC Meeting September 4, 2014

The Commissioner
By: Martha Caron
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